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4-H YOUTH DEVELOPMENT

Teen Court Prepares for the
Upcoming School Year
By Lynn Feldman
4-H Youth Development Educator
And Department Head
UW-Extension Oneida County

In the spring of the year,
interviews are held at area high
schools for those students interested in becoming Teen
Court panelists for the next school year. Current Teen
Court panel seniors participate in the process of
selecting those they feel have the qualities needed to
work together as a team in responding to the real
Juvenile Court cases brought before them. Questions
asked of applicants include how being a Teen Court
member fits with their school goals, what qualities they
feel they possess that would make them a good panel
member, and how their personal value system fits in
with the Teen Court process.
Upon selection to Teen Court, panelists participate in
a full day training involving youth from Northland Pines,
Lakeland Union, and Rhinelander High School. Besides
learning about the Teen Court process, how to ask open
-ended questions, and about the structure surrounding
creative sanctioning; the teens learn about the
importance of confidentiality. They sign a
confidentiality oath, which binds them to not speaking
about Teen Court cases outside of the court session,
not even to their parents. They learn how to
compromise as a team and how to listen to incident
situations without judgement.
Teen Court, a restorative justice approach for
handling citations incurred by youth ages 10-16,
Continued on Page 2...
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operates in Oneida County with two panelist
Sydney as well as all of the other panelists. Being
teams, one from Lakeland Union High School, and
a member of Teen Courts is a commitment.
one from Rhinelander High School. These teams
These students give up school time and during
listen to the cases of youth who opted to
the summer months their free time once a
participate in the process and then create
month to benefit society as a whole and in parsanctions meant to restore the positions of these
ticular other youth. They are required to act as
youth back into society. They refrain from “yes”
good role models. They are not paid and are not
and “no” type of questions, and instead focus on
recognized with a lot of fanfare. What they do
asking questions surrounding what factored into
accomplish, however, can make the difference
the incident occurring and how things may or may
for respondents, their families, and for the future
not have changed in a respondent’s life since the
of a community.
incident took place. Taking time to reflect on the
Bob Mott, Oneida County Supervisor,
context of a situation demonstrates that the
Volunteers
DistrictGardener
7, visits Washington,
D.C., as a
panelists care about the respondent and that they Master
member of Wisconsin delegation.
truly want to help. For the respondents, going
through the Teen Court process means a less likely
chance of them getting another citation during

their adolescent years.
Teen Court panelists benefit from the program
as well as respondents. They grow in such
leadership skills as teamwork, communication,
empathy, organization, integrity, responsibility,
and problem solving. They learn how to evaluate
based on behavior, not character flaws. They gain
an understanding of how easy it is to make
mistakes as teenagers and what factors mitigate
getting a citation. As a result, they are far less
likely to get into trouble themselves.
In April, Sydney Schallock, a senior at
Rhinelander High School, and a Teen Court
panelist for the past four years, was awarded one
of two yearly Wisconsin Teen Court Association
scholarships. It has been an honor to work with

Bob Mott attended his third Public Issues
Leadership Development Conference (PILD)
as part of the Wisconsin Delegation advocating for Cooperative Extension funding.
The conference was held in Arlington, VA and
more than 200 representatives attended
from across the nation. Mr. Mott said, “I am
continually impressed with the excellent
quality of the Cooperative Extension educators from Wisconsin and across the nation.
These devoted public servants take
knowledge developed at the land grant universities in their states and share it with citizens throughout the nation. Parenting skills,
agriculture, community development, broadband, healthy living, family interaction and
many other everyday living questions are addressed. Their work makes all of our lives
better. It makes me proud to be associated
with our own Extension friends.”
P age 2
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Community & Economic
Development

How Leaders Use Their Skills
By Myles Alexander
Community, Natural Resources &
Economic Development Educator
UW-Extension Oneida County

To pick up where we
ended last month, there are
three skill sets in the skills
approach to leadership.i They are:
1. Problem-solving skills
2. Social judgement skills
3. Knowledge or expertise
According to the skills approach, we become
leaders as we learn and practice the skills. This
month we look at how to improve problemsolving skills.
“Problem solving is the process of identifying a
problem, developing possible solution paths, and
taking the appropriate course of action.”ii There
are two sides to better problem solving.
1. Methods and tools
2. Personal capacity
Methods and tools gets a lot of attention. I
love learning new tricks of the trade. MindTools is
an excellent website for us process people. Check
out their “What Is Problem Solving?” page and
have fun wandering the links.iii
MIT and the Massachusetts Community
Colleges Workforce Development Transformation
Agenda offer a good, short learning. Their
definition of problems solving is “the process of
identifying a problem, developing possible
solution paths, and taking the appropriate course
of action.”iv The online learning case study lesson
link is in the end note. Take “Introduction to
Problem Solving Skills” and you come out a more
confident and wiser problem solver.
Personal capacity building may be the bigger
challenge. The consultants of the International
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Northous

Center for Management and Organization Effectiveness give us “10 Ways to Improve Your
Problem-Solving Skill.”v They range from
dancing to Cheerios, with a few tools in the mix.
Like other daily challenges, to solve problems
well requires good sleep, a good diet and exercise.
In 1945, mathematician George Polya vi first
proposed principles for systematic problem
solving. Most models since Polya build on his
four steps. All models remind us to do the early
work well. It is tempting to implement the first
solution that comes to mind. That may work for
simple problems, such as where to eat dinner or
which lawn mower to buy.
A successful approach to complex problems
is different. First, understand the problems from
many angles and down to the root causes.
Then imagine a variety of alternatives. Test alternatives against criteria for a comprehensive
solution that address root causes. That usually
takes a team with breadth and depth that
matches the problem complexity.
Action oriented people may squirm through
the early problem solving work. They shine at
making and implementing the plan. As the plan
is carried out, new problems draw the leader’s
attention. Learning opportunities are lost if the
implemented solution is not evaluated. How
complex an evaluation is needed depends on
how complex the problem and solution are.
Evaluation of the implemented solution uses
criteria like those used to test the alternatives.

i Northouse, P. (2016). Leadership: theory and practice. Sage Publications,
Thousand Oaks, CA, p 47
ii https://ccmit.mit.edu/problem-solving/, accessed 6 April 2017.
iii https://www.mindtools.com/pages/article/newTMC_00.htm, accessed 7
April 2017.
ivhttps://ccmit.mit.edu/, accessed 6 April 2017
v https://cmoe.com/10-ways-to-improve-problem-solving-skills/#page/6,
accessed 6 April 2017
vi https://math.berkeley.edu/~gmelvin/polya.pdf, accessed 7 April 2017
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Family Living

Supporting Children during Family Transition
By Sara Richie,
Family Living Educator

Many children today grow up
with non-traditional family
structures and households. That
is why the UW-Extension Family
Living Program strives to provide co-parents with
the knowledge and skills to successfully support
their children during family transition, or help their
child in balancing life while living in a two separate
households.
Family transitions, such as divorce or
separation, are stressful for all that are involved.
But, parental stress and conflict can reflect
negatively on children. Parents may see children
start having behavioral problems, declining school
performance, depression and anxiety. The good
news is, parents can work to prevent these
changes from happening.
UW-Extension co-parenting classes focus on
building healthy relationships between children
and parents, as well as encouraging a healthy coparenting relationship. Parents will also learn how
to better support themselves during this transition
as well.
In Oneida County, the Parents Forever class has
three main components: Self-Care, Child-Parent
Relationships and Co-Parenting Relationships. Over
the course of the program, parents will understand
the importance of a parenting plan and working
with the other parent to maintain consistency in
both homes. They will also learn skills to help them
avoid parental conflict, improve communication,
avoid putting children in the middle and support
each other in their parenting roles.

Impacts across the State
In 2016, over 1,700 parents participated in coparenting programs in 24 counties across the
state. Participants were surveyed and we found
that as a result of UW-Extension Co-Parenting
Programs:
 93% reported that they are less likely to
argue with their child’s other parent in front
of their child
 91% of participants reported that they are
more likely to cooperate with their child’s
other parent on parenting issues
 9 out of 10 people that participated thought
the class should be required for all divorcing
or separated parents.
Impacts in Oneida County
The Parents Forever Co-Parenting class is in the
early stages here in Oneida County, but of those
that have participated:
 100% are less likely to argue with their
child’s other parent in front of their child
 All participants said that they are more likely
to cooperate with their child’s other parent
on parenting issues.
 Every participant in Oneida County thought
that the class should be required for all
divorcing or separated parents.
If you are interested in participating in an
Oneida County Parents Forever Class, or know a
parent that might benefit from this program,
please contact Sara Richie, Family Living
Educator. Programs are scheduled as needed.

For more information on Family Living Programs at
Oneida County UW-Extension, contact Sara Richie at
sara.richie@ces.uwex.edu.
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