Oneida County
Monthly Update
FEBRUARY 2017

Oneida County
UW-Extension Staff
Lynn Feldman
4-H Youth Development Educator
County Department Head
Email: lynn.feldman@ces.uwex.edu

Myles Alexander
Community, Natural
Resources and Economic Development
Educator
Email: myles.alexander@ces.uwex.edu

Sara Richie
Family Living Educator
Email: sara.richie@ces.uwex.edu

Terri Lindner
FoodWIse Nutrition Educator
Email: terri.lindner@ces.uwex.edu

Merry Lehner
Support Staff
Email: merry.lehner@ces.uwex.edu

Bonnie Tillmann
Support Staff
Email: bonnie.tillmann@ces.uwex.edu

Office
3375 Airport Road #10
Rhinelander, WI 54501
Phone: 715-365-2750
Website: http://oneida.uwex.edu

Facebook:
www.facebook.com/OneidaCountyUWEX

SUPPORT STAFF NEWS

Bonnie Tillmann Joins Extension
Team as New Office Support LTE
By Merry Lehner
UW-Extension Office Support and
Master Gardener Volunteer

We are pleased to announce that
Bonnie Tillmann has joined the
Oneida County UW-Extension office.
She will be our Program Support
person and Office Support, which is a high profile
position involved in greeting and assisting people who
visit our busy front desk. She will take incoming phone
calls to assist in the many varied services that the
Extension Office offers to the community.
As our Program support person, Tillman will assist
our educators with projects and events related to
Family Living, Community and Economic Development,
and 4-H Youth and Development. Enrolling 4-H
volunteers and registering youths for events is an
ongoing process. It requires constant updating for the
people attending events throughout the year.
The Oneida County Fair 4-H Exhibition Book
production and registration of all the participants for
the Oneida County Fair is another very important duty.
There are literally thousands of details involved in this
aspect of the job.
Tillmann returned to the Rhinelander area recently
from Athens, GA. Previously
employed with Oneida County for
10 years, she most recently served
as the Deputy Criminal Clerk, and
previously in Economic Support Social Services. She is the mother
of two boys who served in the
military. She is active at the YMCA,
and enjoys biking, hiking, kayaking.
Bonnie Tillmann, Extension Support
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4-H Youth Development

Oneida County Fair Exhibit Court Seeks a
Superintendent Team
By Lynn Feldman
4-H Youth Development Educator
And Department Head
UW-Extension Oneida County

The Oneida County Fair has
entertainment, amusements,
and of course great food. It
also has, on exhibition, the creative work of adults
and youth throughout the county. 4-H has a long
history with the Exhibit Court area of county fairs.
Over one hundred years ago, 4-H youth started
joining adults in having their garden and animal
projects judged. In Oneida County, besides 4-H
projects, over one hundred school exhibits are
judged. An increase in the number of adult entries
for 2016 broke all previous records for the years the
Fair has been at Pioneer Park.
In order to operate the Exhibit Court there are
several areas that need to be managed. All displays
entered by exhibitors must have their entries judged.
This includes a demonstration area where adults and
youth can show fairgoers displays and their areas of
interest. There are three tents where organizations
and non-profit groups can educate the public for a
few hours. Their organization’s volunteers manage
the tents on a rotating basis. There are great things
throughout the Fair where their volunteers work at
an entrepreneur’s tent where those who exhibit at
the Fair can sell their craft items; it takes a lot of
hours, organization, and networking with community
members. It also takes the leadership of a small
cohesive group of people. That is where Extension
comes in, to build the capacity of a select group of
people to take on that superintendent leadership
role.
Due to some
wonderful
volunteers who
have “moved on”
due to changes
in their lives,
there exists the
opportunity for
Both Adults and Children can be a part some dedicated
of the Fair at Exhibit Court
county members.

Both adults and teens are needed to bring their
ideas to the table, to reach out to other
community members to participate, and to work
together as a group to not only oversee the
current activities in the Oneida County Fair
Exhibit Court area, but to improve the variety
and extent of those activities. UW-Extension’s
role is to serve the community by teaching,
bringing university resources, and connecting
with the community members to assist them in
their community goals and visions. With respect
to the Oneida County Fair and my Extension role,
it is to work side-by-side with volunteer
superintendents and help them create an Exhibit
Court area that offers timely education to
community members, which then helps these
community members grow in their capability to
address current issues and discover personal
areas for growth. Of course, as the Youth
Development agent for Oneida County, my role
is to assist in the development of an Exhibit
Court area that fosters positive youth
development programming as well.
For community members, being a part of the
Exhibit Court Superintendent Team can mean
personal leadership growth. Learning how to find
resources, communicate with the team and
community, problem-solve, and be creative; can
mean skill building for any age. By learning more
about the county and its strengths, team
members can become empowered to feel more
connected. It will give them value and empower
them to pursue possibly other community
service activities. It can also factor into building
skills that will augment personal career
development.
For information on how to become a member
of the 2017 Oneida County Fair Exhibit Court
Superintendent Team, contact me at the UWExtension office lynn.feldman@ces.uwex.edu or
call715-365-2750.
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Community & Economic Development

What Makes a Leader?
By Myles Alexander
Community, Natural Resources &
Economic Development Educator
UW-Extension Oneida County

Several people who teach
leadership tell me Peter B.
Northouse wrote the book.
Literally. It is Leadership:
Theory and Practice. The first chapters of the book
are about different approaches to leadership.
Early thought about leadership focused on the
person. Over time those views included:
 innate traits,
 learned skills or abilities,
 behaviors or what the leader does,
> for some leaders, putting the followers
first, as their servant leader
 how the leader changes or transforms people,
> in the case of complex problems, how
the leader encourages individuals, an
organization, and the community to adapt
to changes in their context.
Some research focuses on a leader’s surroundings:
 ability to adapt to different situations,
 motivation required for people to reach a goal
Traits, skills and behavior are still the most common
ways we talk about leadership. Look over the lists
below.
Eight leadership characteristics:
Integrity
Learning
Change
Humility
Judgment
Accountability

Four characteristics of leaders:
1. Delegation
1.1 Finesse the vision
1.2 Trust the team
2. Communication
2.1 Create a connection
2.2 Be succinct
2.3 Be authentic
2.4 Speak directly
3. Enthusiasm
3.1 Morale is linked to positivity
3.2 Instill positive energy
3.3 Keep an upbeat attitude
(it’s OK to fake it)
4. Accountability
4.1 Act ethically and responsibly
4.2 Keep your word
4.3 Don’t make promises you can’t keep

Five Practices and Ten Commitments:
I. Model the Way
Find your voice
Set the Example
II. Inspire a Shared Vision
Envision the future
Enlist others
III. Challenge the Process
Search for opportunities
Experiment and take risks
IV. Enable Others to Act
Foster Collaboration
Strengthen others
V. Encourage the Heart
Recognize contributions
There is something to the saying that one rises
to the occasion. Someone leads when she or he
provides these traits, skills, and behaviors. Thus,
each time I read these lists I think of additional
people as leaders. Right now that is Aunt Hertha,
in additional to teachers, clergy, elected officials,
volunteers and work colleagues.
Who are you thinking of?
Next month I will write about situations where
leadership needs to be about more than skills.
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Continued from page 3

Leadership– Myles Alexander

What Makes a Leader: References.
__________________________________________________________

Timothy R. Clark (2015). Leading with Character and
Competence. Berrett-Koehler Publishers, Inc., Oakland,
CA.
Tanya Prive (2012). Top 10 Qualities That Make A Great
Leader. Forbes,
http://www.forbes.com/sites/tanyaprive/2012/12/19/to
p-10-qualities-that-make-a-greatleader/#27a033be3564 accessed 16 January 2017.
Sunnie Giles (2016). The Most Important Leadership
Competencies, According to Leaders Around the World.
Harvard Business Review, https://hbr.org/2016/03/themost-important-leadership-competencies-according-toleaders-around-the-world? Accessed 16 January 2017.
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Horticulture
Wisconsin Bee Identification Guide
A Bee Identification Guide is available for
downloading to learn about Wisconsin Bees. It was
developed by Patrick Liesch, Christy Stewart, and
Christine Wen from the by the UW-Madison Department of Entomology and the UW-Madison Insect Diagnostic Lab.
It provides information about 13 of the most
common bees found in Wisconsin. From the very
small Sweat Bee, measuring in at 1/4″ long, to the
big Bumble Bee, this guide helps identify many incredibly important pollinators!
To download the Bee ID Guide go to:

Bees Continued http://hort.uwex.edu/articles/wisconsin-beeidentification-guide/ Article cited from here.
The rusty patched bumblebee has been
placed on the Endangered List in Wisconsin. It
was a common bee in many states as recently as
the 1990s. Now, the bee is only reported in 13
states, including Wisconsin. Loss of habitat, bee
parasites, and pesticides are some of the contributing factors to their decline. See the website below for the full story.
http://www.wpr.org/bumblebee-foundwisconsin-now-listed-endangered
Another good
Article to read
Is on the Wisconsin DNR
website.
What’s the
Buzz about
Bees written
by David L.
Sperling. He
offers good advise on how to help increase bee
populations. He lists several tactics such as: use
local native plants, choose several colors of
flowers of differing heights, plant flowers in
clumps, include flowers of different shapes, talk
with experienced gardeners, such as UWExtension's Master Gardeners. See the full story
at: http://dnr.wi.gov/wnrmag/2009/06/bees.htm
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Family Living

UW-Extension and UW-Carbone Cancer Center
grant brings new program to Oneida County
By Sara Richie,
Family Living Educator

factors, what questions
to ask their provider
Reducing Rural Cancer
about screening, help
Disparities Together, a project
them to set personal
supported by a partnership between
health goals, learn
the University of Wisconsinhealthy habits including
Extension and the University of
nutrition and screening, and learn more about local
Wisconsin Carbone Cancer Center (UWCCC), was
resources and where to get screened.
awarded a 2 year, $350,000 grant, in 2015 from the
Oneida County’s Family Living Educator, Sara
U.S. Dept. of Agriculture’s National Institute of Food
Richie, attended the statewide training this past fall
and Agriculture (NIFA).
and is now a trained facilitator of the program. Richie
The Wisconsin project is one of five grants, totaling
will work with community partners to offer this
$1.4 million, awarded across the country. NIFA officials program to residents in Oneida County. There will be
noted in their press release that the Wisconsin project no cost to attend the program.
“…will increase the health literacy and access to
In addition to cancer prevention education,
services for rural residents in the area of cancer
Reducing Rural Cancer Disparities Together project is
education and treatment while building capacity in
also providing opportunities to build coalition
health-focused coalitions to address rural health
capacity in rural communities through a coaching
disparities.”
opportunity. Rural communities that partner with
One component of the project is Cancer Clear &
their UW-Extension Family Living Educator to create
Simple (CC&S), a successful health education program
policy, systems and environment change to reduce
that was piloted by UWCCC’s Cancer Health Disparities rural cancer disparities were able to apply for an
Initiative in three rural south central counties. The
opportunity to receive a year of coalition coaching.
funding for this project allowed for UW-Extension and
Northwoods LEAN applied, and received, the
UWCCC to develop additional training tools, employ a
opportunity to work with UW-Extension’s Coalition
“train-the-trainer” format involving UW-Extension
Coach until September 2017. The coaching program
county Family Living educators and their community
will work with Northwoods LEAN’s coalition leaders
partners, and expand CC&S to rural counties statewide. to strengthen their coalition, strategically plan for the
The Cancer Clear & Simple curriculum consists of
future and work towards policy and environment
three related, but distinct education modules: Cancer
changes that reduce cancer disparities.
Basics, Cancer Prevention and Cancer Screening. Each
Oneida County has the second highest cancer
module provides culturally appropriate, accessible
incidence and mortality rates in the state of
Wisconsin, behind Vilas County. “I am very excited to
information while incorporating a limited number of
bring the Cancer Clear and Simple program to Oneida
medical concepts and vocabulary. CC&S will
enhance participant understanding about cancer, County residents, as well as work to address rural
health disparities with Northwoods LEAN and the
what causes it,
how to prevent coalition coaching opportunity. The combination of
direct education and community level change will be
it and how to
a great benefit to our area,” says Richie.

find it early. It
will also help
participants
understand
cancer risk

For more information on the Cancer Clear and
Simple program or Reducing Rural Cancer Disparities
Project, please contact Family Living Educator, Sara
Richie, at sara.richie@ces.uwex.edu.
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