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Awareness of bullying has
increased dramatically in the 40
years since a Swedish
psychologist, Dan Olweus,
became the first to study
childhood bullying. Because of
Olweus’ work, today’s parents are much more sensitive
to the signs and effects of bullying on their children. But
parents may not know how their own behavior can
affect bullying.
Bullying is repeated or aggressive behavior against a
child who may have a hard time defending him- or
herself, but not all unkind behavior is bullying. In fact,
teasing and jockeying for status are actually a normal
part of childhood and adolescence, teaching young
people important relationship skills for later life.

Parents play important role
Parents can play an important role in minimizing
both unkind behavior and the likelihood of bullying
when they teach and model positive relationship skills
for their children.
Conversation is the first step to prevent bullying.
Parents who talk with their children for as little as 15
minutes a day increase the probability that the child will
come to them for help and advice.
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tablets in common areas of the house where
parents can monitor their screens so they know
what teens are seeing and sending.”

When parents talk directly about bullying, teens
feel supported and learn strategies for responding
to bullying—also increasing their ability to stand
up for others. Ideas for how to start such
conversations are available from the U.S.
Substance Abuse and Mental Health Services
Administration’s free app KnowBullying
(http://store.samhsa.gov/apps/knowbullying/).
Parents also help prevent bullying when they
model tolerance and inclusion of a variety of
people and personalities. A parent who actively
shows his or her teen how to get along with
others and deal with disagreements in a
respectful, assertive way models important
relationship skills.
Parents can help their teens be more inclusive
and understanding by encouraging a child to think
about another person’s perspective, especially
when a peer is acting inappropriately or being
annoying. Parents should avoid using derogatory
language and teach their children that it is never
OK to use terms that mock or demean others.

Technology as a source of bullying
Finally, parents can structure environments to
head off bullying before it takes place. One
common source of bullying is technology, says
Clarkson. “No young person should have 24-hour
unlimited access to smart phones, texting,
computers, or other digital media. Parents can
establish household rules where teens and
children are required to use computers and

Parents should also monitor children’s texts,
apps and computer history for evidence of
bullying. Youth who experience cyber-bullying
are frequently embarrassed and do not tell their
parents about it. In fact, teens often continue to
use media even when they experience cyber
bullying and would be better off disengaging. By
the same token, a parent whose teen is the
perpetrator of online harassment is equally likely
to be in the dark about a child’s bad behavior.
If a parent is concerned that his or her child is
the victim of bullying they should contact the
child’s school or officials at other sites where
harassment takes place, or, if necessary, contact
the police. Parents of victims should not contact
parents of bullies directly. The U.S. Department
of Health and Human Services publishes
resources about bullying
[http://www.stopbullying.gov/].
Adults can help children increase their
awareness of bullying so they can avoid
contributing to it and recognize bullying when
they see it. Young people also benefit when they
understand how to address bullying behavior
assertively and safely (Link to SAMHSA video
https://youtu.be/WwD0Zgk8jGA).
Children look to their parents and caregivers
for advice on tough choices and peer pressure.
Parents who talk about and model how to
advocate appropriately and safely for vulnerable
individuals help prevent bullying.

To learn more about bullying and other issues
related to families, contact Oneida County Family
Living Educator, Sara Richie at
sara.richie@ces.uwex.edu or (715) 265-2750.
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Community & Economic
Development

What Makes a Leader?
By Myles Alexander
Community, Natural Resources &
Economic Development Educator
UW-Extension Oneida County

Last month I continued to
write about leadership traits
such as intelligence, internal
motivation, and personality. This approach helps
identify people who may be good leaders. It is a
way people can be aware of themselves and
become better leaders. i
One way to identify potential leaders is to look
at her/his traits. A person who wants to improve
their leadership can assess their ability to apply
their traits. They can build on strengths and
manage weaknesses to improve the outcomes in
their situation. Leadership skills, behaviors and
understanding of situations add to a leader’s
ability to succeed.
The skills approach to leadership emphasizes
what a person can learn and develop to be a good
leader. We may boast, “Anyone can be a leader.”
Early research on leadership skills looked at the
skills managers needed at different levels of
responsibility. Later research looked at what
make some leaders more effective. For example:
Why are some leaders better problem solvers
than others?” The researches “wanted to identify
the leadership factors that create exemplary job
performance in an actual organization.”ii
The skills approach thinks of leadership as the
combination of knowledge and skills. Research
discovered three basic competencies make
effective leadership:
1. Problem-solving skills
a. “the ability to solve new an
unusual, ill-defined organizational
problems”
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b. the ability to construct and implement solutions to problems
2. Social judgement skills, “the ability to
work with others to solve problems”
3. Knowledge, information gathered and
organized in one’s mind, expertise
The skills approach says everyone can be a
leader. As in sports and music, we can learn
and practice the skills. Over the next three
months I will look at how we can improve
problem-solving, social judgement and
knowledge building skills.
i. Northouse, P. (2016). Leadership: theory and practice. Sage Publications, Thousand Oaks, CA., p. 29ff
ii Northouse, P. (2016). Leadership: theory and practice. Sage Publications, Thousand Oaks, CA., p. 47

Join the conversation
about Rhinelander
Parks on line.
Thanks to a UW Extension grant we offer
this additional opportunity to participate in
the Rhinelander Parks Public Engagement.
Go to http://bit.ly/2mlRdaZ. There is a signup button at the top of the page. Your personal information is never shared and you
may participate anonymously.
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4-H YOUTH DEVELOPMENT

Career Day in Three Lakes
By Lynn Feldman
4-H Youth Development Educator and
Department Head
UW-Extension Oneida County

On March 3rd, Three Lakes
High School held a careerfocused event that had activities for youth in
grades 7-12. While Three Lakes has set aside a
half day for several years where area business
leaders have given presentations about their
careers, the school counselors desired to expand
the day to offer some soft skill development
activities.
Starting in November, the counselors, a
community business leader, and I met to discuss
soft skill options. By December, nine people were
involved in planning three different activities: a
Mad Money financial simulation for juniors and
seniors, a Mock Interviewing and Resume Writing
afternoon for sophomores, and an afternoon of
Communication Skill-Building for freshmen.
While the work to coordinate three separate
programs was considerable, it was divided up and
by February 22nd all parts of the plan were in
place including the volunteers required to run the
activities. In all, over 30 individual people
volunteered for the afternoon. For the freshmen
communication activity, Camp Honeyrock’s
graduate school communication class took the
lead with lesson planning, material creation, and
providing all the volunteer teachers necessary to
carry out the program.
My role in the afternoon program was to
design the focus of the various activities, assist
with organizing the primary leaders of the
activities, create some materials that can be used
from year to year, train the community
volunteers on the process for each activity, and
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Student answers to the evaluation surveys
showed that in all three program areas there
was a gain not only in knowledge but in the specific skills the activities were targeting. Over
90% of students in the Mad Money and Mock
Interviewing activities, when asked about their
ability to be able to communicate with area
business leaders, indicated confidence as a result of the activities. Targeting communication
skills in the freshmen activity, measurement was
assessed for change in skill level with regard to
these core areas: problem-solving, goal-setting,
respect, perspective-taking, creativity, and cooperation. In these areas, 3/4 of the students reported positive change. When compiling the
suggestions made by students in the Mad Money activity, there were repeated comments addressing the desire to add more of these types
of life skill and real life programming opportunities to the school curriculum.
Looking ahead, the programming that took
place on March 3rd in Three Lakes can easily be
replicated.
The materials and programming
have now
been created, and the
people who
carried out
the program have overwhelmingly stated that
they are ready to participate again. Improvements have already been discussed for next
year, with a job shadowing activity being
planned as an addition to the day for the senior
class. Finally, the beginning steps have been
taken to potentially combine the current school/
community organizations into one group that
will in the future connect to the school district
for specific projects, mentor students in career
choices, and build the relationships that will aid
students in feeling comfortable about entering
the community and world when they graduate.
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